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The  Book Study Group Facilitator Manual: 

Welcome! 
We are delighted that you have embraced Radical Forgiveness and that you have made a 
decision to train to run a book study group. What this means to us is that you have regard 
for, and a commitment to, doing things properly and getting the very best results you can. 

 
Yes, of course, anyone can pick up a book and run a discussion group without any training 
whatsoever; but they will find that the learning curve can be quite steep and the pitfalls 
many.  It might not be as enjoyable as they first imagined. 

 
With the information in this manual, you will avoid all the things that get in the way of it 
being enjoyable, and in fact, will have a lot of fun with it. 

 
This training stresses the need for you to know your way around the book fairly well so you 
know where to go when issues come or questions arise. 

 
The very fact that you are taking the time to do the training is sufficient to tell us that you 
do things right. You have the information. We know that you will do a good job. 

 
Good Luck and Enjoy! 
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I 

Definitions: 
 

WHAT IS A BOOK STUDY GROUP? 
A Book Study Group is essentially a group of people who come together with the joint aim 
of studying a book and discussing what they find in there. 

 
Please Note —It is NOT a CLASS. 

 
WHAT IS A BOOK STUDY GROUP FACILITATOR? 
The Facilitator is there to facilitate (make possible) the discussion. 

 
Please Note — He or She is NOT a teacher. 

 
At no time are you, as a book study group facilitator, required to teach. You are there to 
facilitate discussion, not to instruct.  How you do that is the subject of the next section. 

 
HOW DOES ONE FACILITATE A BOOK STUDY GROUP? 

n this Program, we outline two methods  of  facilitating  a  book  study group. One is 
suitable for small informal groups up to six people, not including you. 

 
The other is more formal, more professional and suitable for groups with more than six people. 

 
LEADER VS. FACILITATOR: 
A group leader tends to have an agenda, often with tasks that need to be completed, and 
needs input from various constituents on the best way to accomplish those tasks. There is 
no agenda here. The idea is to facilitate - make possible - spiritual conversation around the 
ideas contained in these books. You do not need to teach or lead, simply to create a safe 
space for people to come together. 
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T 
1. The Informal Participating Facilitator Method: 

his method works just fine with small groups — say 4 - 6, especially if you know 
everyone. With more than six, it can become problematic, unless you take some 
specific steps to avoid the inherent problems. 

 
The essential feature of this role is that even though you are the person who has been 
instrumental in bringing the group together and even though you might be perceived as the 
leader, you are nevertheless a participant just like everyone else, and a facilitator of the 
discussion, not a leader per se. 

 
Most people, especially those who like to talk and are excited about sharing Radical 
Forgiveness, would see that as the ‘normal’ way to run a group and that it offers the best 
of both worlds in that they get to participate in the discussion as well as facilitate. And for 
small groups, that can be true. 

 
However, it probably hasn’t escaped your notice that there is an inherent conflict between 
the role of facilitator and the role of participant. It is very difficult to be both at the same 
time. If you lean too strongly towards the leader side inherent in that role, you might appear 
to be dominating the discussion or pushing it in a direction that suits your point of view or 
advances your own agenda. But assuming you are sensitive to the issue of being perceived 
as controlling or dominating, becoming too involved in the discussion and identified with a 
particular point of view might make it difficult to facilitate without appearing to be 
controlling. There is clearly some potential for you to become the focus of some negative 
feelings from the group if you are not too careful. 

 
The greatest danger, especially when you have a large group, and they perceive you as their 
‘leader,’ is that you will be pushed into being the ‘expert’ on Radical Forgiveness. The 
participants begin to think of you as ‘the one who knows’ and they will begin to expect you 
to feed them and be ‘teacher.’ 

 
It will happen gradually. As you contribute, you will 
gradually find yourself becoming the locus of the 
discussion. Instead of the discussion going all around 
the table from participant to participant, it will start to 
flow from you to all of them. 

 
One example would be that if the group sees you as the 
“expert,” the book’s defendant, then it may look like 
the group members are attacking you. It is important to 
separate yourself from this, take a deep breath, and 
refocus the group back on the discussion. Remind them  
“emotional stuff” will come up, but this is not a therapy 
group. 

Participating Method 
 

 
 

Leader-led Method 
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Steps to Reduce the Risk: 

1. Up-front Declaration: 
Make sure that everyone understands that even though 
you are the one who has brought the group together, 
you are definitely NOT the expert on Radical 
Forgiveness and you are not there to teach them. 
Everyone is equal in the discussion. This should be 
put in writing and they should sign off on it. They 
definitely need to know that you are NOT the authority 
on Radical Forgiveness — 
• The BOOK is the authority! 

 
However, having said that, even while participating, 
you might be the one participant who constantly brings 
the discussion back to the book. That way, you are 
facilitating, but in a subtle way – subtle enough, we 
hope, for the others not to notice. 

 
The Golden rules are, therefore — 

 
• Always shift the discussion back to the book 
and be willing to give up the need to be right. 

 
• Be as neutral as possible with your own 
contributions and always have the quality of 
the discussion as your primary concern. 

 
• Scotch immediately any tendency to make 
you the locus of the discussion or to look to 
you to be the ‘expert.’ 

 
• This is not a therapy group. Ask members 
to take note of their emotions coming up and 
discuss with their therapist or with a Coach. 

NOTES: 
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2. Align behind a set of Agreements: 
These Agreements will enable the group to func- tion 
with you as an Informal Participating Facilitator, 
although it might have to be you who from time to 
time has to remind them of the Agreements — unless 
you elect one person to be a ‘referee’ for each week. 

 
Informality always works well with small groups, and 
they will usually be nicely self-regulating so long as 
you get them committed to those Agreements at the 
start. 

 
3. Act as ‘Referee’ if necessary: 

In truth, when you participate in the discussion, the 
group is basically leaderless and you are dependent 
on the group’s good will to behave well and to adhere 
to the Agreements. 

 
A good way to handle this is to be sure you (and the 
group) remain conscious of the rules of discussion. 
Write the Agreement titles on a whiteboard or poster 
and display them each week. Keep the discussion on 
track, gently and lovingly reminding the group 
whenever necessary. 

 
4. Always use the “Talking Stick”: 

This is taken from the Native American tradition. The talking stick is a great way for a 
group to create a sense of order, fairness and control. The rule is that the only person who 
can talk is the one in possession of the talking stick, and anyone who wishes to speak must 
ask to have the stick passed to him/her. 

 
This is a very good way of controlling the discussion and making sure that cross-talk is 
minimized. It stops people dominating and gives less vociferous people the chance to speak. 
You might want to design one for yourself. The more imposing it looks, the more authority 
the group might invest in it. 

 
It is an effective tool, and one that will soon become familiar. The group must, of course, be 
committed to using it. You or someone else in the group may be nominated each week to 
be the ‘referee’ in any dispute over who should have it next. 

NOTES: 
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5. Prepare a structure and refer to the ‘curriculum’: 
Note that we are using the term “curriculum” very loosely. You’ll find suggested discussion 
prompts for each chapter. HOWEVER, each Book Study Group and each book will have a 
different flow. If you are starting with Radical Forgiveness and no one in the group is 
familiar with the concept, you may spend an entire session or two on just the first chapter. You 
might spend an entire session on one paragraph! Often it takes several weeks to get through 
the first several chapters of Radical Forgiveness if no one is familiar with it. As people 
absorb this new information, you may find yourselves flying through the rest of the 
chapters because everyone is “speaking the same language,” having grasped the concepts 
together. 

 
The curriculum is not to be used as a meter of your success as a facilitator. You should never 
use it to make yourself (or your group) feel as if they aren’t “accomplishing” enough. Take 
your time and follow the lead of your group. You don’t want to let your group morph into 
a group therapy session (see Agreements), but you also don’t need to rush people through 
three chapters because you feel pressured for time. Be patient and allow the group to become 
its own regulator and monitor. 

 
The prompts provided should be used to get things started, if necessary, or to reignite the 
discussion if the conversation lags. 

 
That said, providing a copy of the curriculum can will help things get started right away and 
impart a sense of direction. It can be presented for discussion in the first session along with 
the Agreements. If your group seems to be lagging behind significantly, address this issue 
with them. Perhaps they will want to try to speed up to finish the book in the original time 
allotted, or perhaps they will want to continue with the same book into the next planned 
Book Study. 

 
 
 
 

NOTES: 
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A 
2. The Impartial Chairman Method: 

s we saw when discussing the Informal Participating Facilitator Method of 
facilitating a  book study group, the art is in balancing the leadership aspect with 
the ability to guide the discussion in the direction that is most sensitive to what 
the group appears to be wanting, and to do this in a way that honors everyone in 
the group.  One has to be sensitive to individuals and make sure they are being 
heard and understood, and if necessary encourage them to speak.  As needed, 
handle anyone who attempts to dominate the discussion. 

 
The problems with trying to balance leadership with the right to participate escalate when 
the group has more than six participants. It becomes more and more difficult to participate 
and facilitate at the same time. 

With more than six in the group, the safest and 
by far the most effective way to facilitate a group 
is to take on the role of an Impartial Chairman. 
When you act as an impartial chairman, you facilitate the group discussion by being the 
person who fields the questions, decides who will speak next, offers ‘evidence’ from the 
book when needed, and generally guides the discussion. 
But you give up your right to take part in the discussion. 
It’s as if you stay above the fray, so to speak, observing what is happening but as the chair- 
man of the proceedings: 

• You do not give your opinions. 
• You do not teach. 
• You do not answer questions. 
• You simply field them back to the group or refer to the book. 

 
THERE ARE GOOD REASONS FOR THIS: 

1. It relieves you of the need to be THE AUTHOR- 
ITY. Even if you would wish not to be seen by the 
group as the ‘expert,’ they will want to cast you in 
that role. They will expect you to be able to come up 
with the right answers to their questions; and when 
you are not able to do so, they will attack you for it. 
You do not want this. You want the discussion to be 
between participants and for it to move backwards and 
forwards and around the table. For this to happen, you 
must stay out of the argument itself and just be the 
person who keeps the discussion on track. You are as 
much a referee as anything else, making sure that the 
discussion is fair and rational. 
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2. A good facilitator does not give answers to questions. He or she knows that the questioner 
really knows the answer deep within; and if he or she can discover the answer, that will be 
far more valuable than if it were simply given. Therefore, being the expert answering all 
their questions is not in the group’s best interest. All too often, our need to give people the 
‘right’ answer is more about our need to look good than to enlighten anybody. 

 

3. Being an impartial chairman enables you to keep     NOTES: 
bringing the discussion back to the book and offering 
‘evidence’ in terms of what it actually says rather that 
what people say it says. 

 
Instead of you adding your two cents worth of opinion, 
your role will be - when people start to assert, for ex- 
ample, that the book says this and that and you know 
that to be inaccurate - to gently but firmly bring them 
back to what the book actually says, referring them to 
the precise place in the text. It’s not that they should 
agree with the book, but you should not allow them 
to misquote it or distort the message. You wouldn’t 
be able to play this role if you were in there fighting 
for your own corner. 

 
4. You will also find that this book will bring up strong 
feelings, and you will see these feelings get projected 
onto other members of the group. It will show up as 
disagreements about meanings and different 
interpretations of what is in the book and what gets 
said in the group, but it is really their stuff being 
resonated. Buttons will certainly get pushed. It is 
best that you stay largely out of the discussion so you 
don’t get projected upon and/or you don’t fall into that 
trap yourself. That way you can keep control of the 
group dynamic itself, rather than be caught up in the 
heat of debate. 

 

WHAT TO DO IF FEELINGS COME UP: 
It should be made clear that this is not a processing group, so if and when feelings do come 
up (and they will most certainly), one would need to acknowledge that feelings are coming 
up and allow a few minutes to go by if there are tears — to validate them and to lovingly 
support the person, while resisting the temptation to take him/her into process by asking 
them what was coming up and what were they feeling. 

 
Don’t let anyone try to fix or process the person. Be very firm on this point. You are not 
there to “fix” anyone, but to understand, with each other’s help, what Radical Forgiveness 
is all about. You might suggest that they stay behind afterwards and then move on. Shift 
the energy by asking, “Who wants the talking stick?” After the session, suggest the person 
contact their therapist or a Coach. 
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USING THE TALKING STICK LIKE A MAGIC WAND: 
When you master the use of the talking stick you will 
come to enjoy the mastery it gives you. With it, you 
can break up dyads (where two people keep going 
back and forth, not allowing others to join in), stop 
someone from dominating the discussion and bring 
in those who are less vociferous or shy. By using the 
talking stick, you can shift energy almost at will. 

 
Remember, the rule is that you are the only one who 
controls the talking stick and the only one who can 
interrupt and request it be given to you. Let’s say you 
see the discussion going off on a tangent and getting 
way off the topic. You can say, “OK, stop. Give me 
the talking stick please. I’m going to veto any more 
discussion along those lines. It’s off task, and the 
group is getting bored and restless because it is 
taking us away from the subject. So, why don’t we 
return to the issue of................ Now, who wants the 
talking stick?” 

 
That question — ‘Who wants the talking stick?’ is the 
best thing you have in your tool box. It is that which 
shifts the energy for you, every time. Get good at 
doing this. It gives you a lot of control — as long as 
you can stand a few moments, minutes perhaps, of 
awkward silence. It might be quite a while before 
someone actually requests it. 

 
DEVELOP AN EASE WITH SILENCE: 

There are many times when you are facilitating a group 
that it will go very quiet and it will seem that nothing 
is happening, or nobody wants to say anything. The 
hardest thing in the world is to stay silent yourself, but 
this will help you to develop a comfort and acceptance 
of silence. Don’t you break the silence, even if you 
have to just sit there for minutes at a time. This may 
not be easy. 

 
Silence for some people is just unbearable and they 
will do anything to break it. But silence is also very 
creative. If you just stay with it and say nothing, the 
others will begin to think and they will eventually say 
something if only to break the silence, but often what 
comes out at that moment can be a real gem.  If you 
keep jumping in and breaking the silence, the group 
eventually comes to rely upon you to do that 

 
NOTES: 
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all the time. They will have forced you back into the 
teacher role. 

 
THE CHALLENGE: 

If you are one of those people who wants to do book 
study groups because you are so excited about Radical 
Forgiveness that you want to share it with people and 
that your way of doing that is ‘telling’ people about it, 
you will find this impartial chairman role very difficult. 
You may even think that keeping your opinions to 
yourself and maintaining impartiality within the actual 
discussion is beyond you. Well, I invite you to give it 
a try! See what happens for you. This might be a 
wonderful opportunity to observe your strong need to 
be right and to let some of that go. 

 
If you simply cannot see yourself acting in this 
impartial chairman capacity, you must restrict 
yourself to working with small informal groups. 

 
In either role, if you find your own stuff getting in the 
way, take a break from facilitating and enjoy the role 
of participant for a while. 

NOTES: 
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AGREEMENTS: 
 
1. Sacred Confidentiality: 

We solemnly agree to hold sacred and confidential anything that is shared in this group. We 
agree to tell each other the truth at all times but in sacred trust that anything that we share 
in this group goes no further. Nothing shall ever be shared with our spouses, our friends 
nor anyone, not now or at any time in the future.  This a sacred covenant. 

 
2. Time Agreement: 

We solemnly agree to always be on time and ready to be totally present at the agreed-upon 
start time of every meeting and after any break that we might have in the session, in clear 
recognition of the fact that being late is a way of withholding love from ourselves and others. 

 
3. Commitment to the Group: 

a) We solemnly agree to make this program a very high priority in our lives and to 
be totally committed to showing up at every one of the scheduled meetings, whether we feel 
resistance to doing so or not, in clear recognition that to not attend would hurt the group and 
would be a withdrawal of love from ourselves and others. 

b) We understand that this program may involve reading assignments and prepara- 
tion assignments essential to the success of the following session, and solemnly agree to 
abide by our commitment to do them, in the knowledge that to not do them would hurt the 
group and would be a withholding of love from ourselves and others. 

 
IN THE MEETING ITSELF: 

 
4. Respecting and Honoring the Facilitator’s Role: 

a) It is fully understood that the facilitator is running a book study group, NOT a 
class, and is NOT to be considered the AUTHORITY on Radical Forgiveness and as far as 
possible is to be considered a regular participant in the discussion. It is understood that the 
book is the only authority in this situation and each person is responsible for finding the 
truth of what is in the book for themselves. 

 

OR 
b) It is fully understood that the facilitator is running a book study group,  NOT a 

class, and is NOT to be considered the AUTHORITY on Radical Forgiveness and is to be 
considered to be acting as an Impartial Chairman. As such he/she does not participate in 
the discussion but guides it and keeps it on track. It is understood that the book is the only 
authority in this situation and each person is responsible for finding the truth of what is in 
the book for themselves. 

 
5. Respecting and Honoring the Opinions of Others: 

We solemnly agree that while it is perfectly acceptable to criticize or even attack the content 
of the book, we shall not criticize or make wrong the participants of the book study group 
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based on what they say or on the basis of their opinions with which we may disagree. We 
agree to share our own truth at all times and at the same time to respect the opinions of others. 

 
6. Staying on Task: 

We agree to stay committed to the task as defined by the facilitator for each meeting and 
not to change the subject, introduce red-herrings or personal agenda items where to do so 
would interfere with the group journey. We agree to allow the facilitator to decide what is 
and what is not appropriate to the task or whether to in fact go off task in order to do what 
in his or her opinion might be more valuable. 

 
7. Adhering to the Rules of Discussion: 

We solemnly agree to follow the rules of discussion as defined and agreed to below by check- 
ing the boxes, or in any other way the group decides is desirable. These rules are designed 
to allow the maximum involvement of all members of the group and to help the discussion 
flow easily and freely, without anyone dominating, etc. We agree to be reminded of these 
rules by the facilitator if we forget. 

 
a) You can only speak when you are in possession of the talking stick. 
b) If you wish to speak, indicate that you wish the talking stick be passed to you. 
c) Do not interrupt the person speaking. 
d) Where more than one person asks for the talking stick, the facilitator decides. 
e) Be willing to share speaking time and not to dominate the discussion. 
f) Speak only for and about yourself - not others.  Own your statements: “The way 

I see it is....”  “I feel ....”  “My experience was.......” 
 
8. Respecting Where People Are: 

We agree to respect where people are in all aspects of their beingness and to remain willing 
to be as non-judgmental as possible. We agree not to give advice or try to correct people. If 
anyone should become upset we will resist the urge to FIX. Fixing means trying to make 
them feel better by saying ‘nice’ things to them, cuddling them, putting an arm around 
them, patting them on their arm, and generally trying to get them out of their feelings. We 
recognize and accept that feelings are good and to feel them and to express them is healing. 

 
9. Not a Therapy Group: 

While we might expect that some feelings may surface during the discussion, we understand 
that this book-study group is not the place to ‘process’ feelings or to seek therapy. If tears 
come and need to be expressed, that is OK, but if there is a need to process, this needs to 
be done outside of the group meeting. The facilitator won’t take anyone into process at any 
time during the meeting. 
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T 
Organization and Structure: 
GROUP SIZE: 

he ideal size for a book study group is  between 8  -  12.   Less than 8 is fine too, 
of course, but I feel a group of around 10 is likely to give you a healthy diversity of 
opinion and the potential for some lively discussion. 

 
At the other end of the scale, however, difficulties are likely to arise if you have a group of 
more than 12. A book study program is not the same thing as a class. It implies a shared 
experience where discussion and group interaction is involved, with little in the way of 
instruction taking place. With more than 12, it is likely that some people will feel that they 
don’t get much of a chance to contribute, ask questions and be heard. 

 
These books are also very likely to bring up emotions 
and personal issues as you go through them. With a 
large group, it would be very difficult to deal with 
such an eventuality. 

 
For all these reasons, and others which you could 
probably add for yourself, the group should definitely 
NOT exceed 12 group members. If the demand is 
high, form two separate groups. 

 
With a group of 4-6 people, especially with people 
you know, it is probably more appropriate to use the 
Informal Participating Facilitator method.  However, 
with more than that, we would definitely recommend 
the Impartial Chairman method. 

 
DURATION OF THE PROGRAM: 

Most book-study programs reflect the prevailing idea 
that time is at a premium and usually have a commit- 
ment to meet once a week for 2-3 hours for a finite 
number of weeks - minimally six weeks, sometimes 
ten. One that lasts 10 weeks is more realistic than six 
from the point of view of being able to do justice to 
the material as well as to enable people to explore 
personal examples of how they have found it 
applicable to their lives. 

 
However, some people do a succession of six week programs where they go through the 
book or parts of the book in the first six weeks and then elect, if the people so desire, to do 
another six weeks. You can go back over the material you didn’t give much time to before 
or go even deeper on the material touched on previously, and then another six weeks and 
so on. This works well because it gives people a chance to commit and then re-commit to 
relatively short periods of time at a stretch. 

NOTES: 
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Be sure you decide, before the group starts, how many weeks it will last in order to get a 
firm commitment from participants for the entire session. 

 
OPEN OR CLOSED GROUP: 

I am a firm believer in the book study group being a closed group. That is to say, once it is 
formed and the work has begun, no one else can join. Group energy is extremely important 
and once a group has come together and the members are bonded, it is extremely disruptive 
if someone new comes in. The group energy has to shift to accommodate the new person’s 
energy and this can take a long time. 

 
This is one advantage is doing the six-plus-six-plus-six arrangement, since this creates a 
natural pause in the weekly meetings where others may be invited in, especially if one or 
two people in the first group opt to leave at that point. That way you can keep the member- 
ship of the group at the optimum level. 

 
GROUP COMMITMENT: 

It does not work if people don’t have a firm 
commitment to showing up every week and to 
doing the reading assignments. This is 
probably one of the hardest things to get 
someone to really agree on, but it is essential. 
If people fail to turn up for the meetings, it is 
extremely disruptive because when they 
come the next time, they are no longer in sync 
with the group. Also, if they do not do 
whatever reading assignment the group 
agreed on, the same thing happens. Getting 
them to sign and commit to the Agreements, 
therefore, is very important. 

 
Providing the Structure and Organization: 
LOCATION: 

Some people prefer the informality of private homes, while others like to use a library or 
conference room at a church or bookstore. I think sitting around a large table or in upright 
chairs arranged in a circle is much better than just sitting in a living room or lounge chair 
format. It is much more difficult to control the talking stick in an informal situation. 

 
Decide on time to start, time to finish and how much of a break to have in each meeting. 
It is usually two and a half hours with half an hour break. Decide how to handle 
refreshments, if any. 

 
CURRICULUM: 

Once you have the logistics down, then you have to decide how the group is going to be 
run and how you will structure the program in terms of what you want to cover in the first 
(and perhaps only) six weeks, or however many weeks you intend to run. 
 
Decide how you will structure each week so that you have a pretty good chance of meeting 

NOTES: 
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your objective for the whole program. Again, use the provided Curriculum as a guide, not 
as the “law” of what must be covered or discussed when. 

 
BALANCE: 

Of course, there are any number of ways to handle the material in the books. However, because 
these are self-help books and about half of most books consist of how to use the tools, my 
recommendation is to spend the first half of every session discussing the concepts and the 
second half going over and actually using the tools —  especially the worksheet. 

 
READING ASSIGNMENTS: 

It is one of the Agreements that reading assignments will be honored and everyone will come 
to the group having read the piece agreed upon. Obviously, Jill’s Story is a good place to 
start. There is a shorter version downloadable from the website if you would prefer to use 
that in order to expedite things. 

 
At some time or another, and maybe as homework, I think that everyone ought to make   a 
forgiveness list, write up a story about one area of unforgiveness, and do at least two 
worksheets. 

 
THE WORKSHEET AS CURRICULUM: 

For those of you who have done The Miracles 
Workshop with me, you will recall that is precisely 
what we did on the Sunday. We went point by point 
through the whole worksheet, expanded upon each of 
the statements, told stories relating to them and tried to 
structure our own reframe as we went through the 
process. You could do precisely that for each second 
half of the session and that would probably take six 
weeks. 

NOTES: 
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You will also recall that the Radical Forgiveness 
process is done in five stages. In the worksheet, which 
is attached, you will see that down the side of the 
sheet are the five stages of Radical Forgiveness and 
broadly speaking, the boxes and questions relating to 
the stages are opposite them. 

 
The stages are: 
1) Telling the Story 
2) Feeling the Feelings 
3) Collapsing the Story 
4) Reframing the Story 
5) Integrating the New Story 

 
Going through the items on the worksheet correspond- 
ing to each one of these for the six weeks will enable 
you to cover a lot of ground. 

 
Chapter 21 (in the latest edition) and Chapter 20 
(in the 2002 edition), of Radical Forgiveness, are key 
to understanding how to do the worksheet and might 
well be the main chapter(s) to focus on during the 
second half of the meeting. 

 
You might suggest that people do worksheets each 
week at home and give a brief report on them if they 
sense a shift in energy as a result of doing one. You 
might tab places elsewhere in the book that reference 
the things likely to come up in the discussion about 
each part of the worksheet. 



 

 
 
 
 

Agreements 
disagree. We agree to share our own truth at all times and at the 
same time, to respect the opinions of others. 

1. Time Agreement: 
              We solemnly agree to hold sacred and confidential 
anything that is shared in this group. We agree to tell each other 
the truth at all times but in sacred trust that anything that we 
share in this group goes no further. Nothing shall ever be shared 
with our spouses, our friends nor anyone, not now or at any time 
in the future.  This a sacred covenant. 

2. Time Agreement: 
We solemnly agree to always be on time and ready to 

be totally present at the agreed-upon start time of every meeting 
and after any break that we might have in the session, in clear 
recognition of the fact that being late is a way of withholding love 
from ourselves and others. 

 
3. Commitment to the Group: 

We solemnly agree to make this program a very high 
priority in our lives and to be totally committed to showing up at 
every one of the scheduled meetings, whether we feel resistance 
to doing so or not, in clear recognition that to not attend would 
hurt the group and would be a withdrawal of love from ourselves 
and others. 

We understand that this program may involve reading 
assignments and preparation assignments essential to the success 
of the following session, and solemnly agree to abide by our 
commitment to do them, in the knowledge that not doing them 
would hurt the group and would be a withholding of love from 
ourselves and others. 

 
IN THE MEETING ITSELF 

 
4. Respecting and Honoring the Facilitator’s Role: 

a) It is fully understood that the facilitator is running a 
book study group, NOT a class, and is NOT to be considered the 
AUTHORITY on Radical Forgiveness and as far as possible is to 
be considered a regular participant in the discussion. It is 
understood that the book is the only authority in this situation and 
each person is responsible for finding the truth of what is in the 
book for themselves. 

OR 

b) It is fully understood that the facilitator is running a 
book study group, NOT a class, and is NOT to be considered the 
AUTHORITY on Radical Forgiveness and is to be considered to 
be acting as an Impartial Chairman. As such he/she does not 
participate in the discussion but guides it and keeps it on track. It 
is understood that the book is the only authority in this situation 
and each person is responsible for finding the truth of what is in 
the book for themselves. 

 
5. Respecting and Honoring the Opinions of Others: 

We solemnly agree that while it is perfectly acceptable to 
criticize or even attack the content of the book, we shall not criticize 
or make wrong the participants of the book study group based on 
what they say or on the basis of their opinions with which we may 

 
6. Staying on Task: 

We agree to stay committed to the task as defined by the 
facilitator for each meeting and not to change the subject, introduce 
red-herrings or personal agenda items where to do so would 
interfere with the group journey. We agree to allow the facilitator 
to decide what is and what is not appropriate to the task or 
whether to in fact go off task in order to do what in his or her opinion 
might be more valuable. 

 
7. Adhering to the Rules of Discussion: 

We solemnly agree to follow the rules of discussion as 
defined and agreed to below by checking the boxes, or in any other 
way the group decides is desirable. These rules are designed to 
allow the maximum involvement of all members of the group and 
to help the discussion flow easily and freely, without anyone 
dominating, etc. We agree to be reminded of these rules by the 
facilitator if we forget. 

 
a) You can only speak when you are in possession 

of the talking stick. 
b) If you wish to speak, indicate that you wish 

the talking stick to be passed to you. 
c) Do not interrupt the person speaking. 
d) Where more than one person asks for the 

talking stick, the facilitator decides. 
e) Be willing to share speaking time and not to 

dominate the discussion. 
f) Speak only for and about yourself - not others. 

“The way I see it is....”  “I feel ....” 
“My experience was.......” 

 

8. Respecting Where People Are: 
We agree to respect where people are in all aspects of 

their beingness and to remain willing to be as non-judgmental as 
possible. We agree not to give advice or try to correct people. If 
anyone should become upset we will resist the urge to FIX. Fixing 
means trying to make them feel better by saying ‘nice’ things to 
them, cuddling them, putting an arm around them, patting them on 
their arm, and generally trying to get them out of their feelings. We 
recognize and accept that feelings are good and to feel them and 
to express them is healing. 

 
9. Not a Therapy Group: 

While we might expect that some feelings may surface 
during the discussion, we understand that this book study group 
is not the place to ‘process’ feelings or to seek therapy. If tears 
come and need to be expressed, that is OK, but if there is a need 
to process, this needs to be done outside of the group meeting. 
The facilitator won’t take anyone into process at any time during 
the meeting. 

I am willing to abide by these Agreements and am happy to be reminded of them if I forget. 

Signed: Date:



 

 


